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I
n
 
s
u
c
h
 
c
o
n
d
i
t
i
o
n
,
 
t
h
e
r
e
 
i
s
 
n
o
 
p
l
a
c
e
 
f
o
r
 
i
n
d
u
s
t
r
y
;

because the fruit thereof is uncertain: and consequently
n
o
 
c
u
l
t
u
r
e
 
o
f
 
t
h
e
 
e
a
r
t
h
;
 
n
o
 
n
a
v
i
g
a
t
i
o
n
,
 
n
o
r
 
u
s
e
 
o
f
 
t
h
e

com
m

odities that m
ay be im

ported by sea; no com
m

odi-
ous building; no instrum

ents of m
oving, and rem

oving,
such things as require m

uch force; no know
ledge of the

f
a
c
e
 
o
f
 
t
h
e
 
e
a
r
t
h
;
 
n
o
 
a
c
c
o
u
n
t
 
o
f
 
t
i
m
e
;
 
n
o
 
a
r
t
s
;
 
n
o
 
l
e
t
t
e
r
s
;

no society; and w
hich is w

orst of all
,
 
c
o
n
t
i
n
u
a
l
 
f
e
a
r
,
 
a
n
d

danger of violent death; and the life of m
an

,
 
s
o
l
i
t
a
r
y
,

poor
,
 
n
a
s
t
y
,
 
b
r
u
t
i
s
h
,
 
a
n
d
 
s
h
o
r
t
.

-
-
 
H
o
b
b
e
s
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In dem
ocratic countries the science of

association is the m
other of science; the

progres s of all the rest depends upon the
progress it has m

ade.
-
-
 
T
o
c
q
u
e
v
i
l
l
e

ing

M
ost of the people of the w

orld live and die w
ithout ever achiev-

m
em

bership in a com
m

unity larger than the fam
ily or tribe.

E
xcept in E

urope and A
m

erica
, the concerting of behavior in political

associations and corporate organization is a rare and recent thing.

L
ack of such association is a very im

portant lim
iting factor in

the w
ay of econom

ic developm
ent in m

ost of the w
orld.

E
xcept as

p
e
o
p
l
e
 
c
a
n
 
c
r
e
a
t
e
 
a
n
d
 
m
a
i
n
t
a
i
n
 
c
o
r
p
o
r
a
t
e
 
o
r
g
a
n
i
z
a
t
i
o
n
,
 
t
h
e
y
 
c
a
n
n
o
t

have a m
odern econom

y.
T

o put the m
atter positively:

t
h
e
 
h
i
g
h
e
r
 
t
h
e

level of living to be attained
,
 
t
h
e
 
g
r
e
a
t
e
r
 
t
h
e
 
n
e
e
d
 
f
o
r
 
o
r
g
a
n
i
z
a
t
i
o
n
.

Inability to m
aintain organization is also a barrier to political

progress.
Successful self-

g
o
v
e
r
n
m
e
n
t
 
d
e
p
e
n
d
s

, am
ong other things,

upon the possibility of concerting the behavior of large num
bers of

p
e
o
p
l
e
 
i
n
 
m
a
t
t
e
r
s
 
o
f
 
p
u
b
l
i
c
 
c
o
n
c
e
r
n
.

T
he sam

e factors that stand in

the w
ay of effective association for econom

ic ends stand in the w
ay of

association for political ones too.
T

he m
ost dem

ocratic country on
the face of the earth", T

ocqueville observed, "is that in w
hich m

en
have, in our tim

e, carried to the highest perfection the art of pursu-
ing in com

m
on the object of their com

m
on desires and have applied

this new
 science to the greatest num

ber of purpose'!:. ,,

D
em

ocracy in A
m

erica
, K

nopf edition, V
ol. II

,
 
p
.
 
1
0
7
.

-
 
7
 
-
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r
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c
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p
e
r
m
i
t
.

If the state of the technical arts is such that

organization, it is necessary to consider not only num
bers and size

o
f
 
o
r
g
a
n
i
z
a
t
i
o
n
s
 
b
u
t
 
t
h
~
i
r
 
e
f
f
i
c
i
e
n
c
y
,
 
i
.
 
e
.
,
 the rate at w

hich they con-

v
e
r
t
 
v
a
l
u
e
d
 
i
n
p
u
t
 
t
o
 
v
a
l
u
e
d
 
o
u
t
p
u
t
.
 
I
n
 doing this, one m

ust ask how

exacting are the purposes or values being served: obviously it is less

of a feat to be efficient in the attainm
ent of a purpose w

hich im
poses

W
e are apt to take it for granted that econom

ic and political

associations w
ill quickly arise w

herever technical c
o
n
d
i
t
i
o
n
s
 
a
n
d
 
n
a
t
-

large gains are possible by concerting the activity of m
any people,

capital and organizing skill w
ill appear from

 som
ew

here
,
 
a
n
d
 
o
r
g
a
n
i
-

zations w
ill spring up and grow

. T
his is the com

fortable assum
ption

that is often m
ade.

few
 dem

ands than in the attainm
ent of one w

hich im
poses m

any.
T

hat

of form
al organization.

O
ne could not, for exam

ple
, create a pow

er-

a culture is able to m
aintain an effective m

ilitary force, for exam
ple

does not im
ply that it can succeed in the infinitely m

ore difficult task
of creating an industrial society in w

hich hum
an values are preserved

and im
proved. If these m

ost difficult and im
portant purposes are

t
a
k
e
n
 
a
s
 
t
h
e
 
s
t
a
n
d
a
r
d , it is even m

ore difficult to see how
 m

ost cul-

T
he assum

ption. is w
rong because it overlooks the crucial im

-

portance of culture.
People live and think in very different w

ays, and

som
e of these w

ays are radically inconsistent w
ith the requirem

ents

ful organization in a place w
here everyone could satisfy his aspira-

tions by reaching out his hand to the nearest coconut. N
or could one

create a pow
erful organization in a place w

here no one w
o
u
l
d
 
a
c
c
e
p
t

tures of the non- W
estern w

orld can attain a high level of organization

unles s they are changed drastically or potentialities n
o
W
 
l
a
t
e
n
t
 
i
n
 them

T
here is som

e reason to doubt that the non- W
estern cultures

of the w
orld w

ill prove capable of creating and m
aintaining the high

find expression.
W
h
i
l
e
 
i
t
 
i
s
 
e
a
s
y
 
t
o
 
s
e
e
 that culture m

ay be the lim
iting factor

w
hich determ

ines the am
ount and character of organization and there-

orders or direction.

degree of organization w
ithout w

hich a m
odern econom

y and a dem
o-

cratic political order are im
possible. T

here seem
s t

o
 
b
e
 
o
n
l
y
 
o
n
e

im
portant culture-- the Japanese--w

hich is both radically different

,
 
f
o
r
e
 
o
f
 
p
r
o
g
r
e
s
s
 
i
n
 
t
h
e
 
l
e
s
s
 
d
e
v
e
l
o
p
e
d
 parts of the w

orld, it is not

o
b
v
i
o
u
s
 
w
h
a
t
 
a
r
e
 
t
h
e
 
p
r
e
c
i
s
e
 
i
n
c
o
m
p
a
t
i
b
i
l
i
t
i
e
s
 
b
e
t
w
e
e
n
 
p
a
r
t
i
c
u
l
a
r
 
c
u
l
-

t
u
r
e
s
,
 
o
r
 
a
s
p
e
c
t
s
 
o
f
 
c
u
l
t
u
r
e
,
 
a
n
d
 
p
a
r
t
i
c
u
l
a
r
 
f
o
r
m
s
 
o
r
 
l
e
v
e
l
s
 
o
f
 
o
r
g
a
n
-

i
z
a
t
i
o
n
.
 
E
v
e
n
 
w
i
t
h
 
r
e
s
p
e
c
t
 to our ow

n society w
e know

 very little

from
 our ow

n and capable of m
aintaining the necessary degree of or-

a
b
o
u
t
 
s
u
c
h
 
m
a
t
t
e
r
s
.

W
hat, for exam

ple, is the s
i
g
n
i
f
i
c
a
n
c
e
 
f
o
r
 
o
r
-

ganization.
If there is to be m

ore than a superficial overlay of indus-
ganization of various class

,
 
e
t
h
n
i
c
,
 
o
r
 
s
e
x
u
a
l
 
a
t
t
r
i
b
u
t
e
s
 
w
i
t
h
i
n
 
o
u
r

ow
n culture?

trialization in C
hina

,
 
I
n
d
i
a
,
 
a
n
d
 
t
h
e
 
o
t
h
e
r
 underdeveloped countries,

their ethos m
ust be such as to allow

 the establishm
ent of corporate

form
s of action.
T

he ability of a culture to m
aintain organization cannot m

ean-

T
his book is a study of the cultural , psychological, and m

oral

conditions of political and other organization. . T
he approach is that

of detailed exam
ination of factors w

hich im
pede corporate action in

ingfully be m
easured sim

pq in num
ber or size of organizations. 

organization m
ay hav.e m

any m
em

bers and c
o
v
e
r
 
a
 
l
a
r
g
e
 
a
r
e
a
 
f
-
n
d

y
e
t
 
d
o
 
v
e
r
y
 
l
i
t
t
l
e
.
 
I
n
 
a
p
p
r
a
i
s
i
n
g
 
t
h
e
 
c
a
p
a
c
i
t
y
 
o
f
 
a
 
c
u
l
t
u
r
e
 
t
o
 m

aintain

a culture w
hich

,
 
a
l
t
h
o
u
g
h
 
n
o
t
 
r
a
d
i
c
a
l
l
y
 
f
o
r
e
i
g
n
 
t
o
 
o
u
r
s
,
 
i
s
 neverthe-

less different from
 it and in som

e respects closely sim
il'\tr to that of

the M
editerranean and Levantine w

orlds.
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T
he book is about a single village in southern Italy, the extrem

e
poverty and backw

ardness of w
hich is to be explained

2
 
l
a
r
g
e
l
y
 
(
b
u
t

not entirely) by the inability of the villagers to act together for their
com

m
on good or

,
 
i
n
d
e
e
d
,
 
f
o
r
 
a
n
y
 
e
n
d
 transcending the im

m
ediate,

m
aterial interest of the nuclear fam

ily. T
his inability to concert ac-

tivity beyond the im
m

ediate fam
ily arises from

 an ethos 3 - -t
h
a
t
 
o
f

a
m
o
r
a
l
 
f
a
m
i
l
i
s
m

--w
hich has been produced by three factors acting

in com
bination: a high death rate, certain land tenure conditions,

and the absence of the institution of the extended fam
ily.

O
ur fam

ily--m
y w

ife and I and our tw
o children

,
 
t
h
e
n
 
e
i
g
h
t
 
a
n
d

ten years old--lived am
ong the peasants of M

ontegrano (the nam
e is

fictitious
,
 
a
s
 
a
r
e
 
a
l
l
 
l
o
c
a
l
 
o
n
e
s
)
 
f
o
r
 
n
i
n
e
 m

onths in 1954 and 1955. '
W

ith the help of an Italian student, m
y w

ife interview
ed about 70 per-

s
o
n
s
,
 
m
o
s
t
 
o
f
 
t
h
e
m
 
p
e
a
s
a
n
t
s
.

(M
y ow

n know
ledge of the language

w
as non-existent to start w

ith and rudim
entary later.

)
 
I
n
 
a
d
d
i
t
i
o
n

w
e gathered data from

 census schedules and other official sources,
f
r
o
m
 
r
e
c
o
r
d
 
b
o
o
k
s
 
a
n
d
 
a
u
t
o
b
i
o
g
r
a
p
h
i
e
s
 
k
e
p
t
 
b
y
 
p
e
a
s
a
n
t
s
 
a
t
 
o
u
r
 
r
e
-

quest, and from
 them

atic apperception tests.
It w

as not practical to em
ploy sophisticated sam

pling tee1~niques.
(T

o have done so w
ould have left no tim

e for interview
ing.

)
 
T
h
e
r
e
-

f
o
r
e
,
 
w
e
 
d
o
 
n
o
t
 know

 how
 representative our interview

s w
e
r
e
;
 
o
u
r

A
n explanation

,
 
H
u
r
n
e
 
s
a
i
d, is a place w

here the m
ind com

es
t
o
 
r
e
s
t
.
 S

om
e of the explanations discussed (C

hapter T
w

o) or
offered (C

hapter E
ight) in this book are causal, i. e., they are

places w
here the m

ind com
es to rest w

hen it looks for condi-
tions antecedent to an event and necessary to its occurrence.
O

thers (C
hapter Five) are at least superficially of a different

s
o
r
t
:
 
t
h
e
y
 
a
r
e
 
p
l
a
c
e
s
 w

here the m
ind com

es to rest w
hen it

looks for a principle of identity in seem
ingly unrelated f?-cts.

T
he concept "ethos" is used in Sum

ner
s sense: "the sum

 of
the characteristic usages, ideas, standards

,
 
a
n
d
 
c
o
d
e
s
 
b
y

w
hich a group is differentiated arid individualized in character

from
 other groups.

Folk'.\f.a'ys, p. 36.

I
N
T
R
O
D
U
C
 
T
I
O
N

im
pression is, how

ever, that they w
ere highly representative of that

part of the population w
hich lives in the tow

n and reasonably represen-
tative of the nearby country dw

ellers.
W

e are not com
petent to say

how
 representative M

ontegrano is of southern Italy as a w
hole; there

i
s
 
s
o
m
e
 
e
v
i
d
e
n
c
e

, how
ever, that in the respects relevant to this study,

M
ontegrano is fairly the "

t
y
p
i
c
a
l
"
 
s
o
u
t
h
,
 
v
i
z
.
,
 
t
h
e
 
r
e
s
t
 
o
f
 
L
u
c
a
n
i
a

the regions of A
bruzzi and C

alabria
,
 
t
h
e
 
i
n
t
e
r
i
o
r
 
o
f
 C
a
m
p
a
n
i
a
,
 
a
n
d

the coasts of C
atania

, M
essina , Palerm

o
,
 
a
n
d
 
T
r
a
p
a
n
i
.
 
4

Since our intention is not to " prove
"
 
a
n
y
t
h
i
n
g
,
 
b
u
t
 
r
a
t
h
e
r
 
t
o

outline and illustrate a theory w
hich m

ay b
e
 
r
i
g
o
r
o
u
s
l
y
 
t
e
s
t
e
d
 
b
y
 
a
n
y

w
ho care to do so, w

e think our data--m
eager t

h
o
u
g
h
 
t
h
e
y
 
a
r
e
-
-
a
r
e

sufficient.
T
h
e
r
e
 
a
r
e
 
e
n
o
u
g
h
 
d
a
t
a
,
 
a
t
 
l
e
a
s
t
,
 
t
o
 
j
u
s
t
i
f
y
 system

atic
inquiry along these lines.

U
ntil such inquiry has been m

ade, the ar-

gum
ent m

ade here m
ust be regarded as highly tentative.

Som
e readers m

ay feel that am
oral fam

ilism
,
 
o
r
 
s
o
m
e
t
h
i
n
g

very m
uch akin to it, exists in every society, the A

m
erican n

o
 
l
e
s
s

than the southern Italian.
O

ur answ
er to this is that am

oral fam
ilism

is a pattern or syndrom
e; a society exhibiting 

of the constituent

elem
ents of the syndrom

e is decisively different from
 one exhibiting

all
of them

 together. M
oreover, the m

atter is one of degree: no
m

atter how
 selfish or unscrupulous m

ost of its m
em

bers m
ay be, a

society is not am
orally individualistic (or fam

ilistic) if there is

A
n
 
A
u
s
t
r
a
l
i
a
n
 
d
e
m
o
g
r
a
p
h
e
r
,
 
J
.
 
S
.
 
M
c
D
o
n
a
l
d
,
 
h
a
s
 
s
h
o
w
n
 
t
h
a
t

em
igration rates in these areas "

w
here econom

ic aspirations
w

ere integrated only w
ith the w

elfare of the individual's nuclear
fam

ily
"
 
h
a
v
e
 
b
e
e
n
 
h
i
g
h
e
r
 
t
h
a
n
 
i
n
 
o
t
h
e
r
 
r
u
r
a
l
 districts (i. e. 

the V
eneto

,
 
C
e
n
t
r
e
,
 
E
m
i
l
i
a
-R

om
agna, T

uscany, U
m

bria
,
 
a
n
d

M
arches) "w

here aspirations for m
aterial betterm

8nt w
ere ex-

pressed in board associative behavior

.
 
"

Italy
s R

ural S
ocial

S
tructure and E

m
igration

O
cciden

,
 
V
o
l
.
 
X
I
I
,
 
N
o
.

5 (Sep-
tem

ber- O
ctober 1956), pp. 437-455.
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som
ew

here in it a significant elem
ent of public spiritedness or even

of " enlightened" self interest.

' .
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o
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onald S. Pitkin for perm
ission to quote
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 his doctoral dissertation

, Land T
enure and F

am
ily O

rganization
in an Italian V

illage
T

he present tense describes the situation as it w
as in 1955.
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A
m

ericans are used to a buzz of activity having as its purpose
at least in part, the advancem

ent of com
m

unity w
elfare.

F
o
r
 
e
x
-

am
ple

, a single issue of the w
eekly new

spaper published in St. G
eorge

U
tah (population 4,562), reports a variety of public-spirited under-

takings.
T

he R
ed C

ross is conducting a m
em

bership drive.
T

he
B

usiness and P
rofessional W

om
en

s
 
C
l
u
b
 
i
s
 
r
a
i
s
i
n
g
 
f
u
n
d
s
 
t
o
 
b
u
i
l
d
 
a
n

additional dorm
itory for the local junior college by p

u
t
t
i
n
g
 
o
n
 
a
 
c
i
r
-

cus in w
hich the m

em
bers w

ill be both clow
ns and "anim

als
T

he
F
u
t
u
r
e
 
F
a
r
m
e
r
s
 
o
f
 
A
m
e
r
i
c
a
 
(
w
h
o
s
e
 purpose is "to develop agricul-

t
u
r
a
l
l
e
a
d
e
r
s
h
i
p
,
 
c
o
o
p
e
r
a
t
i
o
n
,
 
a
n
d
 citizenship through individual and

g
r
o
u
p
 
l
e
a
d
e
r
s
h
i
p

) are holding a father-son banquet. A
 local business

f
i
r
m
 
h
a
s
 
g
i
v
e
n
 
a
n
 
e
n
c
y
c
l
o
p
e
d
i
a
 
t
o
 the school district.

T
he C

ham
ber

of C
om

m
erce is discussing the feasibility of building an all-w

eather
r
o
a
d
 
b
e
t
w
e
e
n
 
t
w
o
 
n
e
a
r
b
y
 
t
o
w
n
s
.

S
kyw

atch" volunteers are being
s
i
g
n
e
d
 
u
p
.

A
 
l
o
c
a
l
 
c
h
u
r
c
h
 
h
a
s
 
c
o
l
l
e
c
t
e
d
 
$
1

393.
11 in pennies for a

children
s hospital 350 m

iles aw
ay.

T
he C

ounty Farm
 B

ureau is fly-
ing one of its m

em
bers to W

ashington
,
 
2
,

000 m
iles aw

ay, to partici-
pate in discus sions of farm

 policy.
M

eetir,gs of the P
arent T

eachers
A

ssociations are being held in the schools.
"A

s a responsible citi-
zen of our com

m
unity

, the notice says, "
you belong,in the PT

A
"

M
ontegrano

,
 
a
 com

m
une of 3

400 persons
,
 
m
o
s
t
 
o
f
 
t
h
e
m
 
p
o
o
r

farm
ers and laborers

, in the province of Potenza in southern
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1
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